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Abstract

A Study of Organization Improvement for Carrying out
Ageing and Fertility Recovery Plan

This study is about the organization and efficient administration for carrying
out ageing and fertility recovery plan which was published by central government
in 2006. Especially, local governments have not established an organization for
carrying out the Plan yet. That is because local govemnments have not recognized
concretely contents of the Plan or don’t know formulation methods, although they
recognize.

This report puts emphasis on analysing questionnaire sent to local government
to find recognition, necessity of the Plan

The results of questionnaire are as follows. Firstly, it is recognized that local
governments need to establish action plans. Especially, the necessity of action plans
was strongly recognized in local government with high level of selt-supporting
funds. Secondly, at present the most of local governments are carrying out projects
related to the Plan in various departments. Therefore, it is recognized that local
governments need to merge and abolish similar departments. Thirdly, it is said that
local government can not establish the action plans because of shortage of budgets
and manpower to carry out the Plan.

Conclusionally, it can be suggested that a separate Task Force Team should be
established to carry out efficiently action plans, and secondly skill supports to plan
and develop the new projects should be delivered with focusing improvement of job

specifications.
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