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The Current Picture of UK'’s Child Protection System and its Implications
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CHILD'S CASE IS REFERRED TO LOCAL AUTHORITY/(LA) =
CHILDREN'S SOCIAL CARE

L 2

Social worker, with their manager acknowledges receipt of referral and
decides on next course of action within one working day

L 4

Assessment required-
section 17 or section 47 of
the Children Act 1989

Concems about child's

‘ early help assessment / services

Feedback to
referrer
on next course
of action
) 4
Provide help
No further LA children’s social care L3 to child and
involvement at this stage: other action family from
may be necessary e.g. onward referral, universal
and targeted
services

immediate safety

L 2

[O12 2] &0

v

AIE: HM Government(2013). Working Together to Safeguard Children: A guide to inter—agency working to safeguard and promote

the welfare of children.
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Decision made by an agency with statutory child protection powersi(the police,
the local authority (LA) or NSPCC]) that emergency action may be necessary to safeguard a child

L 4

Immediate strategy discussion between LA children’s social care, police, health and other agencies as
appropriate, including NSPCC where involved

) 2

Relevant agency seeks legal advice and outcome recorded

) 4

Immediate strategy discussion makes decisions about:
1. Immediate stfequarding action; and 2. Information giving, especially to parents.

4

| Relevant agency (taking emergency action sees child and outcome recorded)
¥ x

k 4
. . . q Strategy discussion and section 47
No emergency action required Appropriate emergency action taken |ms enquiries initiated

With family and other professionals, | Child in need |
agree plan for ensuring child's future ¥
safety and welfare and record
decisions, adn acton it |

(22 3], [ 4] &

AIE: HM Government(2013). Working Together to Safeguard Children: A guide to inter—agency working to safeguard and promote
the welfare of children.
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L
jusl

k=9|(Strategy Discussion) 0|2| HS Zx|

—

No further LA children's
social care involvement

Strategy discussion is convened by LA children's
social care to decide whether to initiate section
47 enqgyurues. Decisions are recorded.

Police investigate
possible crime

at this stage, but other
services may be required

| Decision to initiate section 47

Decision to complete

L 2

|

assessment under
section 17 of the
Children Act 1989

Social worker leads assessment under section 47 of the Children Act 1989 and
other professionals contribute. Assessments follow local protocol based on the
needs of the child with in 45 working days of the point of referral.

L 2

Concems about child not substantiated |

but child is a child in need

L 2

With family and other professionals,
agree plan for ensuring child's future
safety and welfare and record

Concems substantiated but child not
likely to suffer significant harm

L 2

Agree whether child protection
conference is necessary and record decisions

decisions
1 4 L
I Concems substantiated, child likely to suffer significant harm I I Yes I I No
Social work manager convenes child protection conference Social worker leads completion of
within 15 working days of the strategy discussion assessment

L 2

I Decisions made and recorded at child protection conference I

With family and other professionals, agree

plan for ensuring child's future safety and
welfare and record and act on decisions

| Child likely to suffer significant harm

2

Child not likely to suffer significant harm I

group established-see flow chart 5

Child is subject of child protection plan;
outline child protection plan prepared; core

&

Further decisions made about
on-going assessment and service
provision according to agreed plan

AIE: HM Government(2013). Working Together to Safeguard Children: A guide to inter—agency working to safeguard and promote

the welfare of children.
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12! 4, ofsE S89|3|(Child Protection Conference) 0|F S &k}

Child is subject of a child protection plan

4

¥

Core group meets within 10 working days of
initial child protection conference

Registered social worker completes multi-
agency assessment in line with local protocols for
assessment

) 2

Core group members commission further
specialist assessments as necessary
[

(—

I Child protection plan developed by lead social worker, together with core group members, and implemented I

-

I Core group members provide / commission the necessary interventions for child and / or family members I

-

I First child protection review conference is held within 3 months of initial conference I

) 2

| Review conference held

|4
N

¥

L 4

No further concems about significant harm I

I Some remaining concems about significant harm

L 2

Child no longer the subject of child protection plan
and reasons recorded

Child remains subject of a child protection plan
which is revised and implemented

¥

L 2

Further decisions made about continued service
provision

Review conference held within 6 months of initial
child protection review conference. Decisions
required in the best interest of the child

XI2: HM Government(2013). Working Together to Safeguard Children: A guide to inter—agency working to safeguard and promote

the welfare of children.
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