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Abstract

A Study on the Improvement of Management Systems for
Social Welfare Facilities

Although general social welfare conditions have improved considerably in
the past several decades, the provision of welfare services at social welfare
facilities is one of the critical problems in Korea. Particularly, several barriers
were examined, including inadequate budget, lack of residential workers,
inefficient management plan, and low quality of living condition for residents,
with a view to improving the quality of care at those facilities.

Many of the problems prevailing in social welfare facilities can be
gradually solved by increasing financial support from the government. However,
establishing and improving professional, efficient management systems for those
facilities is an important advance. In this respect, this study is concerned with
how to revamp management systems for social welfare facilities including child
welfare facilities, mother-child welfare facilities, elderly care facilities, facilities for
the disabled, facilities for the homeless, and mental health facilities.

Based on system theory, four different management systems of those welfare
facilities(i.g., physical environment facilitating system, organization and employment
facilitating system, financial managing system, and service and program managing
system) are analyzed. In conclusion, several policy suggestions are made on the
4 different management systems for each type of social welfare facility. Mostly,
these policy reponses are associated with how to improve the quality of
workplace for social workers, how to provide the standard costs and standard
management plans, and how to  implement professional training system for
welfare workers.
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1997\ 180 35 10 14 53 60 15,980 88.8
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20003 195 39 11 13 73 59 17,215 88.3
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A 212 17806 32 2,651 79 6912 11 709 13 773 75 6,670 2 91
A& 28 2,927 3 291 9 937 2 145 1 4 13 1,511 - -
A 171376 4 307 6 643 1 23 2 126 2 186 2 91
g 1 1,334 4 59 2 330 - - - 5 414 - -
AF 10 592 2 125 3246 1 44 1 23 3154 - -
3F 9 6 2 137 3188 1 50 1 8 2 173 - -
Wd 8 649 1 108 3 315 1 65 1 24 2 137 - -
£ 3 291 - - 1 60 - - 1 28 1 203 - -
A7 37 3,089 1 31 18 1,385 - - 3116 15 1,557 - -
3410 607 1 9% 5 225 1 69 - - 3215 - -
FE 15 1530 1 108 4 495 2 173 1122 7 632 - -
410 1,046 2 176 3505 - - - - 5 365 - -
AR 14 900 3201 6 344 1 4 1 160 3152 - -
Ad 1 m 3155 3 284 197 145 3191 - -
A% 14 919 30138 4 379 - - - - 7 462 - -
A 12 919 2 186 7 49 - - 3 297 - -
AF 3101 - - 2 80 - - - - 1 21 - -
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1996 42 13,013 309.8
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1998\ 43 12,557 2920
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Rk 1( 26) 229
737) 3( 79 952
4 3( 79 319
TH 2 53) 949
s 1( 26) 139
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T Al ) o
20001 12,728 7,605 (59.8) 5,123 (402)
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(# 3-23) FULYAY Y& dYUFHEYH =2(2000~20034)
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de TR ge TN
A Hg o7} 71 AR g2 1A
20008 12,728(100.0) - 9,110(71.6) 3,618(28.4)
20009 12,668(100.0) 392(3.1) 8,952(70.7) 3,324(262)
200208 12,449(100.0) 173(1.4) 8,571(68.8) 3,705(29.8)
20039 12,605(100.0) 237(1.9) 8,652(68.6) 3716(29.5)
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20009 12,728 247 379 547 B35 2,135 160l 2630 4254
(1000)  (1.9) 3.0) @3) 73)  (168) (126) (207) (334)
20019 12,668 141 432 552 849 2445 1547 2608 4,084
(1000)  (L1) (4) @4 67 (194) (122) (06) (322)
20029 12449 128 360 407 802 2315 1,635 2485 4308
(1000)  (1.0) (3.0) (.3) 64) (186 (131) (200) (346)
20039 12,605 204 323 425 620 2060 1,780 2482 4711
(1000)  (L6) 2.6) (4) @9)  (163) (141 (197 (374
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2001 12,668 1,577 124 1,563 123
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um}z] AA Aawge 50%E Aslshe NI
2A

Holtr}, A4l 3 Z74899 1990t SHHEE] 50%
mrto] Ear, AAQGAHY AAQ WG 7HAagh 19999 o] Fo &
20% W2 ZAasHA =



FEILIE AlE| SR YA Ml 2N 109

(326 A=Y YULLAIM HY Hat $0[(1984~20034)

T2 19841 19904 19931 199613 19993 20008 2001 20021 20034

AA L 8,349 17432 17,696 18,182 16,584 14,135 13960 13,840 13,837
(198431 &) (100) (208) (211) (218) ( 199) ( 169) (167) (165) (165)
A AT 7 577 552 511 429 310 243 230 213 NA
TAH

NA: oFd R4 AU BAV AHA gob PANE & 5 ¢

Ho

Ay UGS HBAGE ANG <E 3278 5H, A5}
A} AERE B} A8 A ¢+ 9o BIE dEAslE A4
o ABAGTL Ae oo, A B FUE 5 FAAAY) drjgoz
e ol

(F 327 FUUAMel XY FxFHEQ002E 128 )
(E9l: Az, %, %)

T A A5
7 55(100.0) 12,605
A& 1( 1.8) 596
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T8 1998 1999 2000 2001 20024 2003
k3] A o AKA) 75,583 83,685 88736 99,180 109,630 111,483
H2) 2 2KB) 3113 4160 5310 7458 7,750 8351
AL} B A A A o 2HC) 223 218 262 321 367 447
duks Aok gy BAE 412 497 5.98 752 707 7.49
o] XHB/A)
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T 2000 2001 2002 2003
Al RHA) 261,953(100.0)  320,634(100.0)  367,254(100.0)  447,050(100.0)
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