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- ABSTRACT -

A TIME & MOTION STUDY OF COMMUNITY HEALTH PRACTITIONERS AND

COMMUNITY HEALTH AIDES IN OKGU AREA
by
In-Dam Hwang. Young-Soo Park

Dept. of Preventive Medicine, Medical College,
Jeonbug National University

An analysis of daily activities and time alloéations of Cgmmunity
Health Practitioners(CHP) and Community Health Aides(CHA) assigned in
Okgu Demonstratioﬁ Health Project of the Korean_Health Dévelopment
Institute was conducted for one week from the 3rd through 8th Decembe:
1979.

The purpose of this study was to deﬁermine the efficacy inéludin;
productivity of the Community Health Pergopnel developed by KHDI for
rural areas. |

Five Community HealthrPractitioners and eight Community Health
Aides were selected for ﬁhe studies. Their éctivities and time

allocations were measured by designed format for one week.



The following is a summaty -of the-finaings.

The mean age éfAfhe CHPs'wés 34.4 yeérs wiEh é-standard
deviation 4.8 years,; while that of CHAslwas:26.9 years

with a standard deviation 3.1 years.

On educational background, all the CHPs graduated from Junior
Nursing College, six CHAs were from high school and the rest of
them from middle school. |

On marital status, all CHPs were married, while four CHAs were
rmarried and the rest of them were single.

On service dufation invpublic health.fields, all of the CHPs

have worked for less than three years, with five CHAs for 5 to

9 years and one CHA for more than 10 years.

Only one CHP lives in the myon where she works, .and the rest

of them‘live in other areas. Three CHAs live in the same myon
where they Qork, éna five livé/in other areés.

On types of work, the CHPs have worked on the average 1in the.
folloﬁiﬁg “éreas: ﬁechﬁical areas fofl3.6 hours pef day;' |
suppbrtive énd adminiétrative activities for 2.7 hours; and other

activitieg for 1.8 hours,



10.

The CHAs on the average spent 2.9 hours a day on technical

activities, 4.2 hours on supportive and administrative

activities and 1.6 hours on other activities.

The average hours per day spent by CHPs on functional
areas were 2.2 hours for clinic activities, 13.7 minutes
for maternal heaith, 30.1 minutes for infant and child
healtﬁ, 13,4 minutes for family planning, 1.1 hours for
supporting activities and 1.7 hours for administrative

affairs.

The average hours per day spent by CHAs on functional
areas were 4.1 hours for administrative affairs, 2.6 hours
for supportive activities with bnly 2.9 hours for

maternal health, infant and child health family planning,

and other technical work.

The average time spent by CHPs on clinical work was

1.0 minutes for history taking, 2.6kﬁinutés‘for physical
examinations, 1.1 minutes for measurement, 3.8 minutes

for education and 0.9 minutes for other activities.

In the substétion CHP's spent 92,87 of their working time

while CHA's spent 70.4 percent of the working hours.
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On the average 92.8 percent of the CHP's working hours
were spent in che éubstatidns, while 70.4 percent of the

working time of CHAs were spent in the substations.

Transportation took up 17.8% of the field time for

CHAs.

Thé éyerage time for unit service performance by CHPs
were 10.9 minutes on ciinical cases, 18,1 minutes on
maternal health, 14.8 minutes on infant and child health
20.5 minutes on family planning and 29.9 minutes on

tuberculosis control,

The average time for unit,service performance by CHAs
were 19.4 minutes on clinical work, 19.9 minutes on
maternalvhealth, 20.1 minutes on infant and child
health, 17.2 minutes on family planning, 22.2 minutes

on tuberculosis control,
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