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Abstract

Improving the Sustainability of Healthcare Delivery
in Line with NHI Coverage Enhancement

This study suggests several changes to make the Korean
healthcare delivery system more sustainable and to better align
it with the on-going plan of enhancing NHI coverage for the
four major diseases.

If implemented in the current form the coverage enhance-
ment will lead to a structural over-concentration of patients in
the "Big5" general hospitals. In this regard, the provider-ori-
ented healthcare delivery system needs to be more pa-
tient-oriented. The process of the systemic reorganization
should involve, on the one hand, improvement of chronic dis-
ease management via regional healthcare cooperative net-
works, and on the other, establishment of sub-acute healthcare
delivery system.

The over-concentration of patients around the Big5 hospitals
is evidence of how irrational the current healthcare delivery
system is. A multidimensional policy kit is needed to change
the public's unconditional preference for big and high-tech
hospitals to informed preference for efficient services that

meet their medical needs.
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A&, 4718 %(long-term care)? Al 7HA] AA= A 275t
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obg4 AmE 27 T 37K WEE tiroldl

- Sub-acute short-term medical care

© uHEoR 209 WY AR 7IZHS AR ke Ei
BRHQl Weo g BAE oz o

« o] BB BebHolAY A&Hel Aol "aw <
Aol e] w7t ofete E4o] gle.

- sub-acute short-term rehabilitation

« dubdow 20¢ W99 Am VIR 7AW AEQdde

T T ABAY S 42 A tideR S, o]

== AE4 Awo] a8 A3 dY A=E A= T

- long-term sub-acute care

o A=
g AAEHE A A&HQ] Aot et ez, HF5H
E 718718 R olFshs As FEE T

O A718%(long-Term Care)

- F71292 oy 2971H0IM 9 4488 S dd

AR BEolTL T 4 %L,

O o34 (sub-acute)?] 9

O
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O o} (sub-acute) AH| A TR HY © 257

O 44 &7
- A J|ZEo F94EFM(Acute Myocardial
Infarction, AMI), &84 AHA3(Congestive Heart

Failure, CHF), 9Hd##J/d#22KHChronic Obstructive
Pulmonary Disease, COPD), %Z&%(cerebrovascular
Accident, CVA), H™&(pneumonia), AgZQ] Z4F = &

£ 1 A|(elective hip or knee replacement), AdEA|&
(hysterectomy), A4 ZA&(Transurethral Resection

of the Prostate, TURP) &

- Oﬂ—% £}, Aytte] AL ISD-AC review systeme &
AZE aid 2x1o] AElE d3sto] ISD-AC7IE0 o
]io L l:ﬂ—/\_]‘l
« ISD 7|& % critical®} acuteol sFdhs s F4HL
=, subacute®] sFsh= AHE oFFAH2E 7| UHA]

JHE vFE4eRE EF

—Et‘“
N

D obF4 B A RS 9ot AElA g
O b4 A~ AT 713 B A4

O A4, <, AgA= 59 AHl& WS
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H 4-1) 70] AWEH

I Ho 4=
=247 g - A=
- 173 % A&(high care)
- dvE
=d7| My - 3% /373 = AZH(ICU/High Care Rehabilitation)
- AR R (General Rehabilitation Care)
OF=47| gl - ol g4 AgA =

- S1EX|&(Convalescent Care)

- 319 E(Terminal/Palliative Care)
- YA|ZES(Respite Care)

- QAR
SAIA - 2¥3lo]E(Terminal/Palliative Care)
PPN [TES - 3]®7] 7tSA8]A(Convalescent Nursing Care)

- 319 E(Terminal/Palliative Care)
- YAJ7tS(Respite Care)
- QAR

Source: Population Segmentation to Provide better Health Care for all: The “Bridges to
Health™ model. Lynn et al(2007).

HI3HE olg47| X|=0fl CHst 2=edet
1. 33 HY|E2|0} & Health Independence Program ZF&IO=2

O v

O AT wFsjo] ma} v s @ Hojrt Z7sta glow ol
2 QAN H|A 0]89] Z7HE FHALT QL. B J57| 5]
W02 Qs YIRS THEE T X|oAALE] o]z Aful 2Tt o]
£ AT & Qe TR AR L.

O WEejo} AR AUoIH A AAtE] Auls AAS A Ustn
YL ofelle Aol S =1 9lom, 20034

<

i



i
iy

82 Xi&7HsE ZYEY 2NN YskE At A HH W

“From hospital to home: Victoria's Pathways Home
program’& Al&FR oM, 20050l lof st M= 74
2 93t Z2AES &35}, o= Promoting health
independence; a framework for better care program’=

gstge

O Promoting health independence: a framework for better

care

! Ke

O Health independence program< ¥4 7122 o]
A Ysh= kst AB|AE EZISHH  1)post-acute care
services, 2)sub-acute ambulatory services, 3)Hospital
Admission Risk Program 2.2 F+4 % 0] .

O Health independence program 9= 1) AH|A A& 58,
2) a4 AlY 9] 55, 3) R} S FA5k= A
71e] A A/ Harof et EESHE et (L™ 1).
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Figure 1: Health independence programs framework diagram

Consolidated funding stream

Promote health independence Person and family centred care

Centre-based sarvices Improve function and

I EREE e maximise independence Home-based services

Use appropriate setting
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Coordination/integration across setting Interdisciplinary approach

Service capability

O Post-acute care services

O PAC A2 3BHAGHY, F471, oFF4d7] Aulz =3
oA EldstHom, @7], A|HALS] Yol E g5ttt H7HE A
T o= g @] A QALS] 7|9k AL T S AfH| A
of gt =89t 4= 891 skl Q&
- TTHYCEHE st Al71AAET ElYS {5t AH|

2 oJsiof et S7H4 of 8-S A

- 7hQ19] Zg0] G ] A AN A st 2T

- BAY AP, P RGAHA AT RS ZAF.
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O Sub-acute care ambulatory services(SACS)

O SACS= HE= AR AbolA 7H&3E AlH| A0, ¢ Xs &
L A AR of| A A A 0 & o] & 4= glom, JYAr|A0] &
52 HAok=s J4S 20 9=, SACS= S419] Foju AlE

o

Ol

- AR AR A A B HY
- AR 2P QAE, W 9 ofs, S5, Aol 7]l
AH|2(Cognitive dementia and memory services; CDAMS)

- Victorian paediatric rehabilitation services: 4~0}tAF

O Hospital Admission Risk Program(HARP) services
O HARP AH|AE THAgoly BEH4 om a5 281 Qe A
HoA B =2 5¢A ABIAE AlSsiA A2 AE 714
Skal A HANS] Mu| Ak A B AP Lol S =S ISt
7] $18iA Alsshe A,

“~

o, I8 2004 = 1-2F st olF SAfoA gt
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Figure 2: Levels of complex care and chronic disease management

Intensive care coordination
+ Care across the continuum
+ Tertiary and secondary prevention
« Enrolled patient population
» Comprehensive assessment and
care planning
+ Specialist medical and GP management
* 24-hour advice
+ Additional services where appropriate
+ Salf-management approach
» Comprehensive hospital discharge planning

Level 1

People with chronic diseases and complex needs
who frequently use hospitals and meet the

HARP eligibility screen

Level 2
People with chronic diseases and complex
needs who use hospital orare at risk
of hospitalisation and meet the
HARP screen

Level 3 Usual care

People with chronic diseases and/or + GPcare

complex needs whao can be managed + Self-management programs
in the community + Access to mainstream community

SEMices

+ Early Intervention in Chronic + Generic talephone advice

Disease (ECD)
» [Diabetes Self-Management

(DSM)
Level 4 Primary prevention
Whole-population health For example: obesity
promotion services reduction, smoking cessation,
» 'Go foryour life’ health promotion

program

2. O] Z2|ZL|O} =O| OF2A7| XIg T2

O o471 A|=2] A4
O oFFA7] A=w =& I (subacute care program)= X750
oA 1983ERE FHEUCH, o7 XEE ATL
UEF S-S W2 m57|dolA AFE 5= U=

O oF47] A=+e 9ty ¥ AE7F 83 =A1E oy 9y
A(skilled nursing facility)oll &= SALETE B 5oy A
24 155 ATT 99 = k= 59 A5E 4 Lol g

4) http://www.dhcs.ca.gov/provgovpart/Pages/SubacuteCare.aspx
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A9] o371 A== 2140 vlRte] &APOA AA 752 Eest
7] A5 QmrleS ARgShe AaE Qrleh

O oFg47] AL otz os Aoty HEA AHAS Qg
Sh= SRS e 2 b, &9 A &(inhalation therapy), 71
AN A=, UIY, FIAEE 5ol 24,

O o347 A=5E Al&ste =7
O oFgA7] A== L8t HHoA A 4= Ao EIF a3
(nursing facility providers)ollA%= Xﬂ:'— 7hs5h, AR 7=
ANFEE7| AR F5ol wabA] gepxittal g
O A Zyo} Fof 9= 274 HH(O Connor Hospital) AHIE
B 247) BHAES B3t “skilled nursing unit’E <15 dof

1=
LGl 912 o] “skilled nursing unit’ oA 34 W& 2t

2
T 9 Bl WE a9t 448 QY WS AFIHL 90
v, oj7jof 7WEA, ABBE7] AR, SEAR, o] A
387 Aul2 D ABANL Fol T, A B T
of oF7] ARMUAE AT Qow], HE BEA, At
g A AL ABEAN, ARAR A2 So Hofstn %8S

5) http://www.oconnorhospital.org/our-services/transitional-care-center/
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RIAT OFZAAHIA FZ DH(RH) FA| & M sy
1. OIS EMHIA RIS ZE X A| dejAke

0 ok34 F3AA
O oF24719 9]
O oFFYAHIZ 58 7

1" A
O oA BI A AlE 718

=]
L]

O A28, A=AA, AHL8iE

O oj=ze] d &2

% Anderson and Knickman(2001)

O Bgugae 59 B
R B4

Zdstol RHgde Ao A e AT

rulm

O Medicare, Medicaid, Demonstration projectE XZgolo] 22 |
o vt AA”HY ZAE-E A

=

O Demonstration project % PACE(Prepaid Programs of All
inclusive Care for Elderly), CMA(Community Medical Alliance)
= AT ALS BREoR AT 4 Y A0S YA of
o slEzke] WAQl Aol Wag A Aol AH Heiel Bl
slo] & AW WSE @75k 3, Medicaid HAAIN AR A9 7S
sith=s A & ol F9F o2 APEX = Eotal A= A A4,

% Hutt 21(2002)

O A= A EE ¥ Sub-Acute 3 2 AUYsH= AFFE EHS =

A 3o] AYolit Fto] WHsAL o]} o A4, YAASE
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ALY Aol =rh= A AA
% Reuben et al.(1997)

O otFY meIBE YAT oI, BAYL Ml gof o3 22
T AULEE 230 A ATAS VIS Solw A 712
2 0as 5 oo 45 B892 Folt A0z el

% Boult et al.(2009)
O 9] dis Ygst= 15719] Zdof thsf vbgdgh X =o] 22 13
7Fot et tHtore] 12F M= gofl o3t A8, g thiokd J4&
531 olFAJo] digt A&, AW #E|(Disease management)?] 37}H4]
Lol A AulAl] it vl SHA BT iAol YA AL
O long-term sub-acute care®] 3%

O Ud 7]7to] 71tﬂ/\1 olZA X BE WQF = AJFgEo] FAY]
A=t 718G A= AA HAHAAM TAskE NEs v
M= F=7]4 i]?ﬁ%l‘%*% !

N A A AT G AREE Al A

R

O‘
K

- 9= A A A9 Rl EASHs SAF 49
- ol ARE a5k 1A gl i ¥, A7 29
=]

FL

- AR Ybst me I A

- o]—'—"—k] X]EL u].x]uP Y ¥ _1,]-79 = /\]xﬂﬂ/\]/\}gg}agg o]
20|, end-of-life®] 5l lo] 213t 2]2)7} Sl
2~ 0] O
NP =R
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LR1E9] A&F X mA|A sto| A9 ol FAd A=

O 1PAS(ED] L49h2 442480 Qo] 2 AFREd U2 &
e UEtY, 35 3JE7HA] Q& Aj7to] 29

O F471& Ay ol F447|2 ol oh= k152 7|54 447
HHE o734 ol AA 0] 2.

O 994 &4 Qg Qg & T2 Zof)& d=tolr] st AAA]
2% S5 A Himmobility)& 2T + A=
Z Aol = IA-E 7] &0foF sk=H, o]= thg3t Fofo] A
=9 g2 B3 YA HEE B9 ol E S U=

e
oz
|0
Fu

=
=
=f B

i)

Aeurte Phase Subecute Phase Posteaute Phese i S
Do TEYs BE SlEE a4 LT o2 E TeT 0|7 2 MHE Back to Residantial
-2 Setting| M 2| A= MEE - A HAS| HE setting ¥ A Setting

&
C0bEY Setting® M 2| X2 aF= Hez =9




00 Xi&7HS 2R 2NN YskE Ut A HH W

O
o
X
N
)
r-lo
&
_>|i
1o
N
£
P
Er‘
I
ol
(e
B
rr
fo
o2
ol
e
)
o)
i
)

(OF 4-4) S7[H4H0M 02d, §719Y2=z9| A48 AN Ol58=

) F2EHIE
= AT 22i%/= & MAHI7IS
SAIIAH0f || s stneE
> BB O ! SNy
2zos iz i TI0h F2HDSHE]
FopeREsl A% 2
o | wAiseRR Y
SAIIAFALSHE | BEA7I== =8
L7|R T
FUESHE 2 A
- XoHz=Ha || v
EEIHR dpEndE = TH2HRI2 (Home Meda)
gaempan [, o3wlEEs Ll | WISS H20 4, UBH S medication
247z AZ nERTE : seenciiation) 52/ 22 4|2 HZ
W& Hme Nusig
HHES S2y $EEY Sof
! 73 Hel2 1B
Lag | | | 2AES THIZ 2 Hime Trem)
> ey 5'\H_|72_n 7HHEHE E 7t home environment assessment),
EEEE MHI= RS H27|7 TE Tfe 2
2 ZET M 29 EHAE, AKE
S
Mo12Ele|e == Hme PHie e
UBS 9T 2B o
AzUeB 22 A3

= d =
(ﬂi) ol A 0w AEd 5 LT w1/ FAghol Higt 87t
#2|(Geriatric Evaluation and Management unit: GEMU)2}+
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